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			Not able to join us for the Marion Merchants meetings? Here’s notes from our meeting to keep you in the loop!

April 14th, 2026

Marion Merchants Meeting Notes

Attendees:
    In person:
Courtney  Wagner - Jetset Clothing Co., Alecia Stuchlik – Marion Historical Museum, Janet  Marler – Marion City Library, Christina Hett – Crafty Cactus, Tammy Ensey –  Historic Elgin Hotel, Barbara Alleven – Crafty Cactus, William Graham – Artisan  House Market, Jay Christensen – Christensen Real Estate, Kevin Dasenbrock – USD  408 REC, Megan Jones – Bill and Essie’s BBQ & City of Marion Economic  Development      Online: Jo Baskerville - Marion Merchants Administrative Assistant

Business Update:
Crafty Cactus:
This Saturday is the bird feeder craft. May 2nd is the Spring fling with Courney. We will have metal disks for bracelets that they can hammer with a name etc. For $5.50. We are getting ready for summer classes. Currently working on getting everything set up and creating a flyer for them. There will be 10 classes again. We are also going to have steppingstones to sell.
Marion City Library:
 Saturday is plants swap from 10 to 11:30am. The event will be outside with plants and pots. The plant sale started yesterday. You must pre-order and order pick up is on May 6th. There are a couple of the newspapers that didn’t sell at the auction that we still have for sale as well. July 1st is retirement so that I can do one more summer reading program.
Historical Museum:
      We are getting with 4 other Marion County museums to create a summer passport for museums. It will have the museum picture and location along with coupons for businesses if they want. The way it works is you visit the different museums and get stamps. Once you get all the stamps you get to turn the passport in and get entered into raffle for a free night at the Elgin along with a 50 dollar gift certificate for the Parlour. This will be available from May 22nd through September 7th. I don’t have a flyer yet, but I am looking for printer options. It has been recommended to talk to Dave Crofoot and see if maybe the county could cover the cost as it is encouraging tourism for the county. We don’t know if they will cover it but the worst they can say is no.
The museum has the special exhibit for America’s 250 and we are putting the kids’ art exhibit together as well. We are partnering with crafty cactus for souvenirs for the museum to sell. Just small things under 10 dollars but we are excited about that! Also, all the Museums are going to come together at the Elgin to do a little kick off to start the summer.
Bill and Essies:
We have been busy! That has been a welcome change. We are also hiring. We are trying to get new people in to train to replace the seniors moving on out.
The musical will be part of the Jester Awards with Music Theatre of Wichita. Mariella Koehn played the Tornado and has been nominated for the cameo performer for her performance along with her choreography. It is May 3rd and anyone can go and support. This is basically the Tony Awards for High school theatre in Kansas.

Economic Development
 The city map is being worked on. We also ordered advertisements for the state fishing and state hunting guides. I have been working on the ad for the Kansas Travel guide to get it done before the early bird pricing deadline of June. My concept was a good, simple image and tag line ad. Simple moments are the most treasured moments, so the ad is “small town, big memories”. I have the images and will pass them around. The top is image from Veronica DeSelms and it does feature her daughter so if we went with it then we would want to compensate for the use of her image. The bottom is clip art from Canva so royalty free. This is a prelim idea but if we want to put an ad in then we would get moving to take advantage of the early bird pricing of 4100 dollars.
Margo has officially retired. I am transitioning to her old office and eventually we will be moving into the conference room and having the conference room become the old office. This way the city office will be separate from the community building so that we can continue to classify the community building as such.
USD 408 REC:
Summer theatre registration is open with 19 kids signed up so far. Baseball and softball registration has closed but we are still getting sign up forms which is pretty normal. On April 18th we are doing a team up with St Lukes and doing a wellness walk. You are all welcome to join us.
Christensen Real Estate:
I have moved across from post office officially now. It is completely unorganized but the move is complete.
Artisan House Market:
No updates
Jetset clothing co
 I am working on the planning for Spring Fest on may 2nd. I have some vendors and things. Since grace opened her boutique, she will have her place and I’ll have mine and we will need to close the street. We will get with Megan to get this done properly. This year we are doing 9am to 2pm for the event. Last year it was till 5 but traffic slowed after 3 so we are adjusting hours to match when we were busy. I have Emily with Em’s Sprouts & Stems Florals & Garden Décor and Lexi with Roman’s Empire Sourdough and Treats. I’m so excited to have The Fizz Fix Dirty Soda Truck from Herington coming. Crafty cactus will be doing necklaces and bracelets. I do have an event page with a flyer on Facebook. I am trying to get more yard games and kid activities but I’m still waiting for responses. If anyone wants to sponsor or set things up let me know. The Elgin cannot do the cookie decorating class due to instructor’s calendar conflict. Cassidy did cookie kits for the holiday so that could be an option to look into. Megan will do face paint as well.
Elgin hotel:
We have been super busy with weddings. 3 weddings this month and one to go! We still have the track team coming but I don’t know if I’ll be able to get something planned. We just hired a maintenance tech. I am excited to have a second one.
Parlour 1886:
April 25th will be Caribbean menu night. Luis is from the Caribbean so this will be authentic food. They are also changing hours again and will not be open on Tuesday. They will be open 5pm to 9pm Wednesday through Saturday.

Opportunities

· The city map is finally getting finished. Thank you Megan. We do need to pay the graphic designer who started the project.
· What are the thoughts on ads for the travel guide? If it’s a go, we would rather get that taken care of. Small moments with the kid gives the people ideas of what is possible but maybe we can get more of an action shot? The other thought is that it needs it to  be something accessible for visitors. The Elgin has kayaks and has looked into the bikes or scooter rentals. Maybe wildlife would do a grant for rentable bicycles for trails. Another thought would be if maybe the golf course could rent golf carts. All things we can think about and discuss again as the ad needs to be taken care of.
· Next week on Wednesday is the Destination Marketing Summit. There is an event on Facebook with information but we will get out more information later.










