			Meeting notes from 6-23-2026







			Not able to join us for the Marion Merchants meetings? Here’s notes from our meeting to keep you in the loop!

June 23rd, 2026

Marion Merchants Meeting Notes

Attendees:
    In person:

Megan  Jones – Economic development and Bill and Essies, Jay Christensen - Christensen Real Estate,  Randy  Collett – CB Baked Goods, Carol Laue - Marion City Library, Janet  Marler – Marion City Library, Alecia Stuchlik – Marion Historical Museum, Brian Wells - City of Marion, Zane Deacon - Neighborhood Services Director, Barb Alleven - Crafty Cactus
   Online: Jo Baskerville - Marion Merchants Administrative Assistant




Business Update:

Christensen Real Estate
The Heidebrecht house is on the court docket, maybe auction soon, and someone did the yard work for it. Other than that, there is no update.

Marion Library
This is Carol Laue. She is going to be taking over as Library Director. Yesterday we made rockets and it was a good time. We had story time yesterday for our 2-year-olds. Tomorrow will be the story time for the 5-year-olds and the 6 to 10-year-olds. We will also be doing Stuff the Dino.

CB Baked Goods.
The schedule is now basically cooking all week and we open on Friday. This is working out really well and we have found that we are doing the same amount of business on Friday as we were getting when we were open all week. We are also seeing our fair share of tourists coming in as well.

City of Marion
 This is our new Neighborhood Services Director, Zane Deacon. We are getting him up to speed as best we can and getting him a tour of Marion. He has been in town for 5 years, so he isn’t completely new. He does have James’ old phone number but his own email address. On the 6th of July we have our new accounts payable person starting. There have been changes to the sirens that are triggered remotely by either the city or when there are alerts sent by the National Weather Service for tornadoes, high winds, and Hail. There is no all-clear siren just weather alerts that will sound for 4 minutes and then stop.  If a new alert is issued they will sound again.

Craft Cactus
We have been pretty bust with the summer activity on Thursdays. This week is a button canvas. And then a Fourth of July t-shirt will be the craft for next week. Other than that, I don’t have anything. I think we are doing fine!

Historic Museum
I had 24 intent to submit entries and 17 kids actually brought in art. I also had 76 people come in to vote for the youth art. That was an all-time high for visitors for a month and it was just posting a sign. So now I want to work on advertisement to get people to bring in obituaries for the memorial wall for our 250th exhibit so I’m trying to figure out how to engage the community as most visitors are tourists and I want to bring in the community. I have been thinking about something like a travel exhibit with the history of main street and each week in a different business that will be featured. I will be talking to people about it. This could be a cool opportunity for a collab with the businesses to help encourage the community with working together. In the past, history was something that was often talked about and I would love for it to be of more importance now so getting more interaction is my new goal.  
We are part of sunflower summer from July 9th through august 2nd. We will get 5 dollars from every admission from a grant since we are a donation museum. We were going to do an art sell for the community theatre show but I’m not sure how many kids want to sell so we will see about that.

Bill and Essies
We are busy. It’s so crazy that there is no pattern in the community. For example, usually Monday is slow and we closed that day due to AC issues and the business phone rang off the hook so if we had been open we would have probably been busy.
Daryl wants to do Salad Saturdays. It will be a wedge salad on romaine lettuce with different proteins. Be sure to come check it out.

Economic Development
Yesterday I had a meeting with Tristen Cope and someone from the Kansas Housing Authority.   We will be working with the Housing Authority and MEDI to try and figure out how we can get some much-needed housing. The first step is a Housing assessment from the last 3 to 5 years so we need to do another assessment. We all have opinions on what we need and hopefully the housing assessment tool will help us know what we are truly missing in regard to housing. The first step is a community survey to get information back to us about what is needed.
Rhinos are well underway. I have been working with the high school kids, and they are just nailing it. I’m so impressed. They are getting the projects done and they look beautiful. This is going to be a long project. It is an 18-month long project and it will take the full 18 months. Bear with us as we get 100 rhinos done. You will probably see people out and painting and the best way to be helpful is just to tell people they are doing a good job and engaging with the fb pages. It is important that we encourage the involvement that we are getting from our kids. Sometimes just the simple thanks for helping and good on you can make the difference.

Marion Children’s Theatre
July 17th and 18th is the show for the children’s theatre. We have 40 kids participating not including the high school helpers. There is a whole mess of kids and they are doing great. I’m so proud of them and there are a large number of new kids this year. This is a learning curve and there are a lot of sit and wait and they are rolling with the punches and adjusting. The show is going to be really cute. This is at the high school PAC.
Wednesday night I’m heading to Courtland for the conference. I’ll be there on Thursday and most of Friday. This is conference we wanted to host, and I will go and get some ideas of how we can get the conference and be successful hosts. They will also have great break-away sessions that I will be able to enjoy.
I have had 2 to 3 people reach out for ideas on new businesses needed for downtown which has some great promise. Also please stop by Em’s Spouts and Stems and support her new business.


Opportunities
· Jo has been working on the new website and getting a calendar for our events on it. It only took 3 weeks, but it looks like we finally got it figured out so everyone should have received an invite in their email to join the calendar so everyone can add their own events to it. Be sure you are in the right calendar when adding things so you aren’t putting your personal information on the public calendar.
· Another thing we are working on is putting contact information for our membership on the website so people know who is part of the group and how they can be contacted. The question we need answered is how do we decide who goes on the website. There are over 60 contacts on the email list, so we weren’t sure that everyone needed published. Do we add people who come to the meetings regularly or maybe if they have shown up a certain number of times in the last 6 months? Or maybe we add leadership or a board and only have those people on the webpage for contact. This is something we need to think about and discuss again at the next meeting.




Next meeting is July 14th at 9 am.









