			Meeting notes from 3-24-2026







			Not able to join us for the Marion Merchants meetings? Here’s notes from our meeting to keep you in the loop!

March 24th, 2026

Marion Merchants Meeting Notes

Attendees:
    In person: William Graham - Artisan Market, Randy Collett – CB Baked Goods, Brad Bartel – Central National Bank/MEDI, Megan Jones – Eco Development and Bill and  Essies, Alecia Stuchlik - Marion Historical Museum, Margaret Wilson - Pride, Tammy Ensey and Jennifer Cordua - Historic Elgin Hotel, Margo Yates - Community Enrichment, Samantha Boisvert - Primerica, Christina Hett - Crafty Cactus
     Online: Jo Baskerville - Marion Merchants Administrative Assistant




Business Update:


Artisan Market
January and February are slow months, so we had a couple of months of vacation. We did move the bees south for the winter. We are still working on some construction and getting things brought up to code.

Central National Bank
Nothing to Add

Christensen Real Estate
I Moved out of office on Saturday, so everything is on a trailer. This coming Saturday we will be moving across from post office.

CB Baked Goods
We had a wrap up meeting about the Community Foundation Fundraiser and the results and turn out were really nice. There were 172 reservations and 157 people showed up. We used the meeting room to prepare food to avoid going up and down stairs making it easier on the servers and that works well. There were 6 live auction items and 8,400 dollars made from that. The overall amount was about 15,000 dollars. Maybe we will do direct mailers to advertise as people said they didn’t know about the event but go ahead and mark your calendar for the 1st Saturday in march 2027.
                                                                                                                                       
Pride
Several meeting ago it was mentioned that we were going to talk to Shannon Cooper about the brackets for the flags on the light poles and I want to know if there was an update. I have money from the Pride account that we can do something with, so we volunteered it for brackets. The clarification is that we needed some new flags, but the brackets are for the flowers and those are being looked into by another party at the moment. Also, I love the Bill and Essie’s new sign.
 
Bill and Essies
We finally have our sign up! Last weekend was the busiest weekend in months so that was great! Yesterday much slower so it is up and down right now. We are talking about April Fusion Friday and ideas for it as this has been a fun experience for us. We love how it brings in variety.

Economic Development
 We are trying to get live music to Art in the Park for something new and we are needing entertainment. We are bringing art to Art in the Park!
We are ramping up on the rhino project. We did get the tourism grant and have Pic with Pete, the selfie station, set up in the Community Building as we get ready to celebrate. We are getting new rhinos brought in a few at a time to get all of the new ones in. We are trying to get things organized for painting rhinos and delivery on them and get the map put together.
Tomorrow is South Central Kansas tourism monthly meeting in Maxwell.
When I was in Topeka for Destination Statehouse Conference, I was able to go to the Kansas Historic Preservation office to get information on our historic District so we can get that rolling again. We do need different information but hopefully that is moving again.
We have the Highway 56 scramble and we need as many people to sign up and get their garage sale on the map. The loop for the scramble actually hits Marion twice so we need to get a lot of people on the list so Marion brings in more people for the shopping.
 The blogger came to town and was able to hit the itinerary to best of my knowledge. She said we expect a full blog post in 3 weeks. Between now and then there will be posts on social media so we will see sneak peaks between now and 3 weeks from now. Please like her on Facebook and Instagram so when you see those posts you can make sure to interact with them to help the algorithm want to push her content about us to others. Her husband was a private pilot, so they even went out to the private airport! 3 weeks from now is about the same time we pick up in tourism so it’s a great time to get the blog published.

Extension Office
The seed library continues and he is getting the summer crop of seeds soon. The Poultry 101 talk will be happening on Monday, March 30th at 6:30pm either in person at the Marion office, Abilene office or via Zoom. Chicks will be arriving this week! There is a planter at the extension and we want people to give feedback with paint/wood or what do you think? Please give Bret your feedback.

History Museum
Can you tell me how did Chingawassa get its name? There was a train to Chingawassa Hot Springs. There were buildings and everything. It was a tourist attraction for a brief moment but that didn’t work out but now we have the Chingawassa Days.
Today I gave a short expression at the school about the art exhibits with the Moments That Made us at the museum and we want to include the youth and their art as well. We will do a silent art auction at the children’s theatre show. Keep in mind, it will be mid-July not august like years in past. We will do an intent to commit form for kids to get commitment and know how many to expect will enter.
  Another thing is I have been working with other museums in the county, and we want to do a passport this summer. Each museum will include a little something about themselves. If you fill out the passport we will enter you into a drawing for a prize. We are thinking about businesses adding something to help encourage tourism as well but we will have more information on that later. In May, our hours will be 12 to 4 Tuesday, Wednesday, and Friday  and on Saturday 10 to  4.

Primerica
I take a holistic approach to people’s finances. Where are you and where do you want to go and how do we plan to get you there and I help people figure that out and how to get there.

Crafty Cactus
We had a good turn out this weekend. When see when stuff goes on at The Elgin, we get better foot traffic. Something was happening at Jet Set this weekend and that brought in foot traffic as well. The blogger came in and left quickly but we didn’t have a chance to converse with her. But on the flip side, we were busy. The February class went well. We got a rhino donated to us from Betty who had a hair salon.
We will have a project in April and May for the kids and sent a notice home in a flyer with kids. Will do summer classes and we are working on samples for that and gearing up for summer time.

 City Enrichment
April 4th  around noon we will have the musical bike adventure. They are a flint hill activity and they stop at central park and perform. They have come a couple of times before.  

Elgin Hotel - Jennifer
We plan on being really busy in April and May with weddings almost every weekend.

Parlour 1886
 The Parlour is working on a spring menu so it is closed on Tuesday the 24th. Do come out and try the new menu when it goes out but I’m not sure when that will happen as of right now.

Elgin Hotel – Tammy
We are looking for a new maintenance technician. We do have Susie Carlson as a new employee. The jacuzzi tub was leaking and caused some damage, but we are getting it replaced and all fixed up. We are also getting new roof soon and some ceilings fixed and are grateful that we have money in the bank to fix all of this. We had 7 new windows fixed last month.


Opportunities

· We have been working on the Guide to Marion pamphlet, and we have been employing a graphic artist to do it. She is really on her final version. The question is, do we continue to pay her to finish it or just have someone like Megan? We need to see If we can get it saved as a PDF or a JPEG and then we can update as needed after she finalizes it.
· Kansas travel guide for 2027 is in progress and if we want to have an ad in it again then we need to get it approved. A refresh on the ad is good for the viewers, and we should do new photos/videos. We are getting new photos from Vanessa and have talked about getting others. The deadline is in May. It is important to note the price has increased for the early bird special. We could do a collab with south central tourism but it benefits to do one of our own.
· Individual listings are due by end of the week.











